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Abstract: The article deals with the specifics and main characteristics of the personnel poten-
tial development as a social economic process on enterprise. The processes of managing for-
mation and development of personnel, methods, forms and factors become the most impor-
tant objects under the analysis of organizational component of human resources development. 
The formation of enterprise personnel through recruitment and hiring, training, retraining, 
advanced training, use of special methods of work motivation in the system of modern organi-
zation management have been considered by many foreign and domestic researches. The lack 
of research in the fields of conceptual approaches to the restoration process of development of 
enterprise personnel potential signifies the necessary investigating and summarizing the spe-
cifics and main characteristics of the personnel potential development of enterprise.

Keywords: organization management, restoration of personnel potential development of 
enterprise, specifics and main characteristics of personnel potential of enterprise

Streszczenie: Artykuł dotyczy specyfiki i głównych cech rozwoju potencjału kadrowego jako 
społecznego procesu gospodarczego w przedsiębiorstwie. Procesy zarządzania kształtowaniem 
i rozwojem personelu, metodami, formami i czynnikami stają się najważniejszymi obiektami 
w ramach analizy organizacyjnego komponentu rozwoju zasobów ludzkich. Formowanie pra-
cowników przedsiębiorstw poprzez rekrutację i zatrudnianie, szkolenie, przekwalifikowanie, 
zaawansowane szkolenie, stosowanie specjalnych metod motywowania do pracy w systemie 
nowoczesnego zarządzania organizacją zostało uwzględnione w wielu zagranicznych i krajo-
wych badaniach. Brak badań w zakresie koncepcyjnego podejścia do odnawialnego procesu 
rozwoju potencjału kadrowego przedsiębiorstwa oznacza konieczność zbadania i podsumo-
wania specyfiki i głównych cech rozwoju potencjału kadrowego przedsiębiorstwa.

Słowa kluczowe: zarządzanie organizacją, odnawialny proces rozwoju potencjału kadrowe-
go przedsiębiorstwa, specyfika i główne cechy potencjału kadrowego przedsiębiorstwa

Introduction

The development of personnel potential as the stage in the renewable cycle of 
the personnel potential in the whole fulfills an important function in the restoration 
development of enterprise. The research shows that the process of development of 
human resources according to its specifics and main characteristics is close to the 
social restoration process. The term “social restoration” indicates that the subject of 
the study is not the relationship with producing, distribution and consumption of 
the product or goods, but the relationship between a man and society1.

Under the renewable cycle of the process of personnel potential development, we 
propose to understand the consistent, regular, repeating in time changes in certain states 
of the process, when at each new stage the process acquires fundamentally new features 
and characteristics, repeating some previously acquired similar features of similar stag-

1  I. Sunzharevskij, History, methodology and technique of research of the society problems and personal-
ity in sociology, Tambov 2012, p. 432.
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es2. In this sense, the process of personnel potential development has a cyclical character. 
Its movement is the result of solving the contradictions embedded in the person himself 
and in society. Characteristics of the development of personnel potential, on the one 
hand, as dynamic and changing, and on the other hand, as relatively autonomous and 
managed process, allow us to consider the special mechanisms of its implementation. 

The topicality of our study is that the implementation of the conceptual approach 
to management of human resource development aims at achieving its maximum re-
alization, as well as providing personnel with the possibility of further development 
and self-realization, subject to a reduction in the overall, including time costs.

1. Research area and methodology

The conducted investigation showed, there is currently no single understand-
ing of the essence of personnel potential development. The process, systemic and 
functional approaches are considered as the main in the essence and content of the 
concept of “personnel potential development”. Moreover, despite the use of the term 
“personnel potential development”, it is very rare to find the definition of this term.

At the same time, most specialists, describing this concept, define it in terms of ac-
tion, that is, which measures they understand under this3. Other specialists consider the 
personnel development as a system of continuous improvement of their qualifications 
or systematically organized process of continuous professional training of employees4.

Thus, V. Savchenko, V. Bezsmertna distinguish components of personnel devel-
opment such as: professional training, work adaptation, assessment and attestation, 
career planning, professional qualification promotion, formation of reserve manag-
ers5. According to N. Makasheva and O. Nesterova the development of personnel 
potential is a system of interrelated actions, the main elements of which are educa-
tion, business career management, personnel reserve formation, personnel rotation 
and motivation for intellectual activity6.

2  S.E. Krapivenskiy Social philosophy, 2003, p. 416; E.N. Beletskiy Cyclicity as a universal property of 
the development and functioning of natural systems, “Bulletin of Kharkiv National Agrarian Univer-
sity” 2007, No. 3 (12), p. 100-116; Yu. Plotiniskiy The models of social processes, “Logos” 2001, p. 296; 
P. Sorokin, Social and cultural dynamics, PCHGI 2000, p. 80; V.R. Vesnin, Practical management of 
personnel, 2001, p. 496.
3  Management of organization personnel, М.: INFRA-M, 2007, p. 350; Efficiency and Quality Manage-
ment: Modular Program. – M., 2001. – Part 2: Directions of activity with great potential for increasing 
efficiency and quality, p. 608; L.V. Balabanova, Strategic management of the personnel of the enterprise 
in a market economy: monograph, Donetsk, DonNUET 2010, p. 238.
4  I. Khentze, The theory of personnel management in a market economy, Moscow 2000, p. 74; V.A. 
Savchenko, Personnel Development, K.: KNEU, 2002, p. 351.
5  V.A. Savchenko, Personnel Development, K.: KNEU, 2002, p. 351; V.V. Bessmertnaya, Strategic man-
agement of personnel potential of enterprise, “Economics and management” 2007, No. 3, p. 48-53.
6  N.P. Makasheva, Training and development of personnel: new approaches and forms, “Bulletin of 
Tomsk State University” 2011, No. 345, p. 153-157.
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In general, the system of personnel potential development of the enterprise, in 
particular the sphere of services, should include a set of the elements that contribute 
to increasing the personnel potential of the enterprise in accordance with its objec-
tives. According to T. Lutsk, the elements of personnel potential development of 
enterprise include the following:

•	 the element of the organizational structure (staff schedule);
•	 the elements of personnel potential development (professional career, rota-

tion, substitution of positions);
•	 the elements of personal potential development of personality (retraining, 

advanced training);
•	 the information elements (analysis of the education market, analysis of the of-

fer and demand for education within the enterprise, personalized data on the develop-
ment of personnel, results of attestation and assessment of personnel performance)7.

One of the reasons for the differences in the category of “personnel potential de-
velopment” is misunderstanding in practice such processes as education and training. 
Training, in the opinion of many experts, involves entering into one or another activ-
ity, performing the corresponding duties. Unlike training, education is free, it includes 
studying, upbringing and personal development. The difference between education 
and training is that they always assume the final result of the process of human change 
as a consequence of the “order” of society for this change8. In education, the rhythm of 
change, the zone of immediate development in real time and circumstances are deter-
mined by the person who achieves the goal of self-change. The man himself builds the 
trajectory and the pace of his change, depending on the conditions and self-determi-
nation. However, the values of self-determination need to be defined, and educational 
systems should promote the development of a human culture.

The notions of “professional development of personality” and “personnel po-
tential development” are not identical. N. Tom under the system of personnel po-
tential development understands a  focused set of informational, educational and 
job-specific elements that contribute to the skills development of employees of this 
enterprise in accordance with the objectives of the enterprise development and the 
potential and inclinations of personnel. In turn, R. Marra and G. Schmidt consider 
the personnel potential development as educating and training employees9. This 
understanding relevantly narrows the “systemic” understanding of the personnel 
potential development, but does not deny the thought of N. Tom. Broadly, this con-
cept is considered by Russian scientists, in particular A. Kibanov.

7  T.V. Lutska, Personnel factor for implementation of competitive business process of the enterprise from 
the sphere of services [Electronic resource], http://www. economy.nauka.com.ua.
8  V.M. Kolpakov, Management Development of Personnel, K.: IAUP, 2006, p. 712.
9  V.V. Bessmertnaya, Strategic management of personnel potential of enterprise, “Economics and man-
agement” 2007, No. 3, p. 48-53.
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Meanwhile, the professional development of human resources should be based 
on the main strategic tasks of the business. Enterprises that managed to implement 
a similar system, by indicators of production efficiency and profitability outrun their 
competitors. The essence of strategic development of personnel potential of the enter-
prise is determined, first of all, that it is focused on creating an environment for its suc-
cessful development. The analysis of the domestic literature devoted to the personnel 
potential development signifies that this problem has not accepted an adequate cover-
age. The authors do not take into account the relationship between the personnel po-
tential development and the strategy of the enterprise, and the essence of the concept 
is often defined as a synonym for training personnel. In our opinion, the position of 
G. Shchekina, who takes into account the necessity of the enterprise rapid response to 
external changes (globalization, technological changes and customer needs), consid-
ers the personnel potential development as a continuous process, which is a strategic 
tool to increase the efficiency of business, consider the more correct, in our opinion.

Among the foreign authors there is J. Walton, who proposed the following definition: 
“strategic development of personnel includes the introduction, removal, modification, 
management and management of processes and responsibilities in such a way that all indi-
vidual workers and team members have the knowledge, skills and competence needed to 
meet the current and potential challenges posed by the organization”10. The advantage of J. 
Walton’s definition is in the fact that it specifies the content of the strategic development of 
the human resources of the enterprise and defines its purpose. In our opinion, the defini-
tion, proposed by R. Harrison11, is more justified in our opinion. The author emphasized 
the critical points and the link between the strategic development of human resources and 
the organization as a whole. According to R. Harrison, the personnel potential develop-
ment is based on a clear understanding of the abilities and potential of people working in 
the strategic structure of business. Strategic development of personnel potential considers 
the human resources of the enterprise as the main competitive advantage of the enterprise, 
which ensures the success of the overall strategy of the enterprise.

To understand the essence and necessity of strategic development of person-
nel potential of enterprise, it is necessary to clearly define its purpose and tasks. 
Thus, M. Armstrong defines the main goal of strategic development of personnel 
potential as “creating a  coherent and comprehensive model of people’s develop-
ment”. M. Armstrong distinguishes seven tasks that solve the strategic development 
of personnel potential of the company: developing strategies for individual training; 
improving organizational training and creating a training organization; knowledge 
management; formation of intellectual capital; improvement of managerial skills; 
development of “emotional culture”; development of strategic ability12.

10  J. Walton, Strategic Human Resource Development, Prentice Hall, Harlow 1999, p. 412-437.
11  R. Harrison, Employee Development, Institute of Personnel and Development, London 2000, p. 405-406.
12  M. Armstrong, Strategic Human Resource Management, M.: INFRA-M, 2002, p. 276.
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The analysis of literature shows the lack of research into conceptual approaches 
to the development of personnel potential, since only the essential, technological 
and procedural aspects of its increase are considered. It is obvious that in this case, 
a detailed elaboration of the provisions concerning the peculiarities of the develop-
ment of the personnel potential of trade enterprises is required. The development 
of human resources as a process aimed at raising the level of knowledge, abilities, 
values and increasing motivation of employees to achieve the strategic goals of the 
enterprise and meet social and personal needs is gaining momentum for modern 
enterprises.

The multidimensional restoration process of personnel potential development 
of the enterprise should include the following components: 1) logical unit, what 
is changing or what is in the process; 2) time relations; 3) space relations; 4) direc-
tion. The directions of the process can be diverse. These directions can be reduced 
to four types: the direction in time, the direction in space, the qualitative direction, 
the quantitative direction13. The mentioned peculiar directions of social economic 
processes give the possibility to the creation of comprehensive tools for an adequate 
qualitatively objective determination of the object and factors of the influence on it 
in the past, present and future in real time.

The extended scheme is a multilateral, multidimensional process. To characterize 
it, Y. Yakovets proposes the use of a six-dimensional geometric model, a peculiar “Ru-
bik’s cube”, where the each face of the cube characterizes one of the sides of personnel 
development: its natural form, the restoration of human resource potential, the cost, the 
restoration stage and level, the irregularity of its development over time (renewable cy-
cles). In order to demonstrate the multidimensionality and versatility of the restoration 
process of the personnel potential development of the enterprise, the interpretation of 
the restoration is proposed based on the analytic multidimensional form consisting of 
six squares each of them characterizes one of the sides of restoration14:

1. the expanded restoration of the personnel potential as its result;
2.  the human resources restoration as a precondition;
3.  the consumer and cost of restoration;
4.  the restoration stages and levels, and 
5. the time aspect of restoration (Fig.1).

13  P. Sorokin, Social and cultural dynamics, PCHGI, 2000, p. 80.
14  I. Sunzharevskij, History, methodology and technique of research of the society problems and person-
ality in sociology, Tambov 2012, p. 432, http://www. read.virmk.ru.
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Square Formula Content

1 { }DDAAa ,,, 11=

Restoration 
levels of 
personnel 
potential

2 { }BBAAb ,,, 11=

Characteristics 
of restoration of 
the personnel 
potential as its 
result

3 { }DCBAc ,,,=

Factors of the 
personnel 
potential 
development as 
a precondition 
of restoration

4 { }11 ,,, DCCDd =

The cost of 
the personnel 
potential 
development

5 { }11 ,,, BCCBe =

The restoration 
stages of the 
personnel 
potential 
development

6 { }1111 ,,, ABDCf =

The time aspects 
of the personnel 
potential 
development

Figure 1. The interpretation of the personnel potential development of enterprise on the 
base of analytic multidimensional form
Rysunek 1. Interpretacja potencjalu rozwojowego kadrowego przedsiębiortswa na podsta-
wie analizy wielowymiarowej modelu
Source: own source.

The squares are based on the cells-characteristics with definite formula. The 
squares identify the results or resources needed for the personnel potential devel-
opment. This multidimensional form allows using the multidimensional analysis of 
data (storing, processing and visualizing information about results and resources of 
the personnel potential restoration of the enterprise) and on the base of the results 
make the decisions about the further personnel potential development.

 

cells-charateristics 
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The first square (a). Depending on the main subjects of restoration, it is pro-
posed to distinguish three levels of personnel potential development at the enter-
prise: “individual personnel potential”, “group personnel potential”, “personnel po-
tential of the enterprise”15.

The second square (b). The economic content of expanded personnel potential 
development is the full development of personality. The essence of this development 
is to improve and expand the elements of personnel potential: characteristics of the 
quantitative status, characteristics of the quality state, characteristics of the condi-
tions of implementation, characteristics of use16. The accumulation and improve-
ment take place in the process of expanded personnel potential development.

The third square (c). The resources restoration as a precondition of expanded 
personnel potential development. To ensure the process of human resources resto-
ration is determined by the resource base of the enterprise and the effect of various 
types of economic and non-economic factors that cause the movement of resources. 
In our opinion, the restoration of information, labour, financial, material and tech-
nical resources can be included to the resource base of restoration17. The restoration 
of the resources, in turn, takes place under the influence of the factors of personnel 
potential development. We offer the classification of the factors of personnel po-
tential development should contain four groups: individual, systemic, external and 
internal factors.

The identification of the main factors in the personnel potential development 
and the signification of their effect level allow defining the ways of improving its 
quality more clearly, to regulate and develop this process in a given direction. This 
also makes possible the development of tools for assessing human potential, that is, 
scientifically based system of indicators and methods for their fixation, in particular 
for the purpose for evaluating the cost of the enterprise.

The fourth square (d). The consumer cost structure of the personnel potential 
development of the enterprise. The personnel potential development of enterprise is 
the unity of three forms: natural (personal), cost and social ones18. The natural com-
ponent characterizes the development of a set of physical abilities, state of health, 
knowledge, skills, intellectual skills and professional development of employees of 
the enterprise (providing physiological and spiritual needs of employees, working 
conditions). The cost structure characterizes the cost of ensuring the satisfaction of 
the material and spiritual needs of the enterprise team on an expanded scale (the 

15 M.V. Noskova, Characteristics of the basic models of development of the personnel potential of agri-
culture, http://www. 1.asau.ru.
16 L.D. Garmider, The structural component of the personnel potential of the enterprise. Marketing: The-
ory and Practice. Collection of scientific works, Lugansk 2012, No. 18, p. 45-50.
17 Yu.A. Melnyk, Restoration of labor potential of the enterprise: management aspect, Business-in-
form.2009. No. 3, p. 118-124.
18 Administrative management of labor potential, Kharkiv 2004, p. 336.
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equality of the total income of employees and the size of needs). The social compo-
nent characterizes the social aspect of the development and functioning of human 
resources in the certain social conditions.

The extended personnel potential development of the enterprise as a concept arises 
due to the development and growth of the natural-material form of the human resourc-
es of the enterprise in terms of ensuring its cost, social and economic components.

To evaluate the outcome of the interaction of the three forms of personnel poten-
tial development of enterprise the development criteria are applied. We propose three 
groups of criteria for the personnel potential development: the criteria for the devel-
opment of an individual component of human resources; the criteria for the develop-
ment of the technological component of the personnel potential and the criteria for 
the quality of service. Each group includes a set of natural, cost and social indicators19.

In more detail, the main criteria for the personnel potential development are 
discussed below. These indicators can be used to assess the level of personnel poten-
tial development and the formation of factors of its cost.

The fifth square (e) is the stages of restoration. The stages of personnel potential 
development are the formation, expansion and stabilization with positive dynamics, 
stabilization with negative dynamics.

The sixth square (f): time aspect of personnel potential development, character-
ized by the phases of the life cycle of enterprise development. There is a profound 
qualitative change in the structure and functioning, the transition to a new develop-
ment trajectory in the process of the movement of personnel potential in the phases 
of the life cycle of the enterprise.

According to the results of our study, five phases of enterprise life cycle are iden-
tified: initiation, development, maturity, extension and closure.

The conceptual model of the restoration process of personnel potential develop-
ment of the enterprise, which we claimed, describes the most important propor-
tions that determine the dynamics of personnel potential development, and can 
serve as an algorithm for their analysis.

According to O. Lebedev and E. Gililov, it is evident that the deformation of 
the target function of one face of the restoration process leads to a distortion of the 
target function of all the following faces20. Each of the faces not only ensures the re-
alization of its own (local) goal, but also determines the achievement of the general 
target function, defined as the efficiency of the new restoration cycle. With a large 
number of feedback links occurring during the restoration cycle, there is a compli-
cated process of imposing reverse regulatory actions.

19 I.O. Jain, Evaluation of Labor Potential: Monograph, Sumy: UDD “University Book” 2002, p. 250; 
M.N. Kim, Labor potential: formulation, use, management, Kharkiv: KhNU, 2003, p. 250.
20 E.A. Kolos, Social security of the population in the structure of the reproductive cycle, “Problems of the 
modern economy” 2006, No. 3/4 (19/20), http://www. m-economy.ru.
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In the restoration process, the purpose of any of the faces can act only as an inter-
mediate, but not the final one. In this system, processes of transformation of the goals 
of each face occur as the results of the functioning of each of the faces that the cyclic 
restoration of all intermediate goals, the interaction of the processes of direct motion 
of the personnel potential with the cyclic mechanism of each of the faces occurs.

The decision support system in the process of restoration of personnel potential 
must, above all, have the means of selecting and providing the user with data in 
a  form that is easy to perceive and analyze. As a rule, multidimensional data de-
scribing restoration of personnel potential from several points of view are the most 
convenient for analysis. To describe such sets of data, we propose the interpretation 
of the personnel potential restoration of enterprise based on the analytic multidi-
mensional form (multidimensional cube). The sections of such cube are placed in 
the parameters, and in the cells - dependent on them data (characteristics).

Different levels of detail are indicated along each section. Using this data model al-
lows working more efficiently with them: generate complex queries, compile reports, 
allocate subsets of data, and so on. Using structured information in the cubes allow 
quickly analyzing data and generating reports in various sections and with a relevant 
depth of detail. The peculiarity of the cubes is that not all elements can be filled in: if 
there is no information about the meaning in a particular cell, they simply will not be 
determined. The multidimensional data model can perform the following operations: 
division; rotation; consolidation or detailing. The division operation allows selecting the 
data from the multidimensional cube that correspond to a fixed value of one or more 
measurement elements. Many divisions can be made from a single cube. The division 
allows expressing information in the way that it is possible to determine the causes of 
failure in the process of the personnel potential restoration of the enterprise, to identify 
the directions in one or another process, to construct appropriate diagrams that ensure 
the formation of the solution. An example of a division operation is presented in Fig. 2.

Operation rotation is a change in the location of measurements in space, which 
may facilitate decision-making. For example, measuring the “stage of personnel 
potential development”, previously presented horizontally, can be changed and ar-
ranged vertically, and the characteristics of the personnel potential are shown hori-
zontally. Possibly this operation will help to make the right decision. Consolidation 
and detailing operations are intended either for aggregation of data (generalization) 
or for their detailization. These operations can be performed through a hierarchy 
installed among the measurements.

Even the concept “multidimensional cube” is the term used to describe the 
method. In principle, any number of measurements can applied. However, it should 
be noted that the task with a large number of measurements, firstly, is labor-inten-
sive in terms of its implementation on the PC and, secondly, its understanding and 
interpretation of the results can be complicated and even lead to false decisions.



Conceptual Model of Restoration Process of Development of Enterprise Personnel... 237

Figure 2. An example of a multidimensional cube, which provides information on changing 
the characteristics of the personnel potential, depending on the phases and stages.
Rysunek 2. Przykład wielowymiarowego sześcianu, który zawiera informacje o zmianie wła-
ściwości potencjalnych pracowników, w zależności od fazy i etapu.
Source: own source.

Therefore, complex tasks from the methodological point of view, requiring the 
analysis of large-scale data should be reduced to a few simpler ones as far as possible.

Summary

The results of the above analysis allow us to conclude that the personnel poten-
tial as a dynamic system under other equal conditions is described by the following 
main characteristics:

1) by the form expressed in the certain structure;
2) by the content that reveals the interaction between the elements of the system;
3) by possible states that determine the choice of ways to develop the system 

from the set of possible;
4) by the real worthy state (a specific relationship between form and content) at 

a certain point in time; 
5) by the space and time arrangement, characterizing the connection of the in-

ternal and external environment of the enterprise.
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In aggregate, they form numerous vertical-horizontal flows of personnel poten-
tial during the stages of the development cycle of personnel potential at each phase 
of the enterprise’s life cycle.

The proposed conceptual model of the restoration process of the personnel po-
tential development of enterprise serves as the basis for creation of a further objec-
tive mechanism for the personnel potential development of the enterprise.
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