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Abstract: The article presents a model for assessing the quality of the strategic cost mana-
gement system of an enterprise, which by its characteristics is descriptive and evaluative, 
aimed at forming a set of qualitative characteristics of the strategic cost management system 
based on the results of its functioning. The model is built on the basis of the development of 
a set of indicators (effectiveness, efficiency, standard reliability, adequacy), for each of which 
their content is disclosed, the calculation procedure is provided, and boundary values   are 
determined. Combining the gradations of such indicators in tabular form made it possible 
to form an overall assessment of the quality of the strategic cost management system.
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Streszczenie: W artykule przedstawiono model oceny jakości systemu strategicznego zarzą-
dzania kosztami przedsiębiorstwa, który ze względu na swoją charakterystykę ma charakter 
opisowy i ewaluacyjny, mający na celu ukształtowanie zestawu cech jakościowych systemu 
strategicznego zarządzania kosztami na podstawie wyników jego funkcjonowania. Model 
opiera się na opracowaniu zestawu wskaźników (efektywność, wydajność, niezawodność 
standardowa, adekwatność), z których dla każdego ujawniono ich zawartość, przewidziano 
procedurę obliczeniową i  określono wartości graniczne. Połączenie gradacji tych wskaź-
ników w formie tabelarycznej pozwoliło na sformułowanie ogólnej oceny jakości systemu 
strategicznego zarządzania kosztami.

Słowa kluczowe: przedsiębiorstwo, zarządzanie, model, jakość, strategiczne zarządzanie 
kosztami systemu

Introduction

The issues of cost management of an industrial enterprise, particularly stra-
tegic cost management, were researched by both domestic and foreign scientists 
(M. Bahrushina, C. Drury, J. Foster, S. Golov, V. Govindarajan, Сh. Horngren,                                    
G. Kozachenko, L. Napadovskaya, A. Orlov, Y. Pogorelov, J. Shank A. Upchurch, et 
al.) The review of theoretical and empirical achievements of these authors makes it 
possible to state that the practical tools of enterprise strategic cost management are 
insufficiently investigated and require their scientific decision.

In order to create a holistic enterprise cost management at a strategic level, it is 
proposed to build models of such management as the main management tools. First 
of all, one should distinguish between enterprise cost management – as a separate 
area of management with a clearly defined object, as a separate type of management, 
and the strategic cost management system - as a separate integrated strategic man-
agement tool. The strategic management system personifies and «instrumentalizes» 
the control effect. The usefulness of building models of both pure cost manage-
ment and the strategic cost management system lies in the fact that they allow us to 
evaluate the current situation of cost management and their strategic component in 
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particular, as well as to choose the optimal cost management option from a variety 
of options with almost no labor and costs.

Special attention should be paid to modeling the resulting aspect of the strategic 
cost management system of the enterprise, for which it is proposed to use a qual-
ity assessment model. The purpose of this model is to display the results of the 
functioning of the strategic cost management system1 of the enterprise as a separate 
management tool. It should be emphasized that the results of the strategic cost man-
agement system of the enterprise associated with the resulting aspect of cost man-
agement in general, but are not identical to it, since the formation of the result of 
the strategic cost management system of the enterprise in the form of a certain size 
and cost structure2 is only one of the many characteristics that allow us to describe 
system performance results.

The best tool for modeling the quality of the strategic cost management system 
of an enterprise is the selection of a set of analytical indicators that are proposed to 
be built as a comparison of the results of the functioning of the strategic cost man-
agement system of the enterprise and indicators of the strategic cost management 
system of the enterprise. In such a situation, quality is understood comprehensively 
– as a set of properties of the strategic cost management system of an enterprise 
that meets the management needs in accordance with general strategic goals with 
a focus on a specific end result. Such an understanding of quality departs from the 
classical understanding of quality in management3 and, to a certain extent, close to 
an understanding of performance.

Such a meaningful emphasis is fully conscious, since performance in terms of 
content is an important indicator, but somewhat narrowed in terms of content (and 
corresponding characteristic), and quality is a more complex characteristic that gen-
eralizes from a different perspective a certain object or process4. To a certain extent, 
a tool was chosen to build a model for assessing the quality of the strategic cost man-
agement system of an enterprise that resembles the Balanced Scorecard (BSC), but 
this similarity is exclusively external and manifests itself in the use of a set of analytical 
indicators, for each of which it is expected to develop a clear formula for their calcula-
tion. In fact, in the BSC terminology, in the expected model of assessing the quality of 
the strategic cost management system of an enterprise, there is only one “prospect”, 
but the integrated one is the quality of the strategic cost management system of the 
enterprise itself, which is proposed to be calculated using a set of indicators.

1 V.M. Shulga, The mechanism of strategic cost management of entrepreneurship in competitive environ-
ments, PhD Thesis, 2008
2 N.A. Kazakova, Modern strategic analysis: a tutorial and a workshop for graduate, 2nd ed., Revised. 
and ext. - M .: Yurayt Publishing, 2019.
3 J. Schank, V. Govindarajan, Strategic Cost Management, SPb .: JSC “Micro Business” 1999.
4 H. Mintzberg, B. Alstrend, J. Lempel, The strategic process, Transl. from English. ed. JN Kapturevs-
kogo, “Peter” St. Petersburg 2011.
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One of the main resulting characteristics of the strategic cost management sys-
tem of an enterprise is quality. Therefore, the main task of modeling the quality as-
sessment of the strategic cost management system of an enterprise is to determine 
the appropriate prerequisites for the assessment and the corresponding procedure, 
followed by decision-making based on the assessment results. According to the 
main characteristics of the model, it is descriptive and evaluative, and is based on 
a combination of coefficients and indicators that reflect various characteristics of 
the functioning of the enterprise’s strategic cost management system.

Within the framework of the proposed model, a methodology was developed 
for interpreting the results of the model for assessing the quality of the strategic cost 
management system based on the ratio of the main indicators, which allows us to 
draw conclusions about the high, medium, or low quality of the strategic cost man-
agement system of the enterprise and is an effective tool for enterprise management 
in the context of determining the volume and timeliness of the adjustment of the 
strategic cost management system of the enterprise.

After determining the level of fullness SSCM, the logical step would SSCM fill-
ing quality assessment, which is proposed to apply the appropriate model. Model 
quality evaluation SSCM as indicated above and be of its characteristics, it is de-
signed for the complex reflection SSCM quality functioning as a separate manage-
ment tool. In fact, the model is descriptive and assessment, and is based on a set of 
factors that reflect the different characteristics of the functioning of strategic cost 
management in the enterprise. Principal contents of each of the proposed model 
coefficients are shown in Table 1.

1. Method of research

Commenting on the proposed model coefficients estimation of the quality sys-
tem of the enterprise strategic cost management and their content, it should be said 
next. From the position of use of the system of strategic management of enterprise 
expenses as a separate management tool first important indicator of the worth of its 
effectiveness that characterizes how the planned results were achieved with the use 
of colleges.
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Table 1. The coefficients and parameters model evaluating the quality of the company’s stra-
tegic cost management system
Tabela 1. Model współczynników i parametrów oceniających jakość systemu strategicznego 
zarządzania kosztami przedsiębiorstwa

№ Desig-
nation Title Content Formula Desired 

value

1 Cr Coefficient 
resultativeness

Measure the delivery 
of planned results in 

enterprise 
Max

2 Ef Economical 
factor

Measure the economic 
viability of functioning 

of enterprise
 Min

3 Ri Reliability 
index

The amount of force 
majeure and unforeseen 

situations SSCM, the 
answer to which was 

not provided within the 
management standard 

reactions

 Min

4 Rf Reliability 
factor

Measure of the 
reliability standards 

and targets, which are 
planned and used in 

enterprise

Min

5 Ka Adequacy 
coefficient

Measure compliance 
assessment colleges 

selected strategic 
positioning of the 

enterprise 

 Max

Source: Author’s research.

Note to Table 1:
Cr – coefficient of resultativeness;
I1, I2, ... Ik – selected for the analysis of indicators in the enterprise;
Ef – efficiency factor;
Vfn – the costs of the functioning of enterprise in value meter;
Rfn – SSCM operation result in value meter;
Ri – reliability index;
Fi – the amount of force majeure and unforeseen situations SSCM during the period;
Rf – reliability factor;
Nzp – average value exceeding standards cost indicators SSCM;
Ka – adequacy coefficient;
Elast – the actual elasticity of demand for the enterprise’s products for the price.
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The model for assessing the quality of the SSCM of the outgoing characteristics 
is intended for a complex visualization of the quality of the SSCM function as a kind 
of administrative tool. In fact, the model is descriptive and evaluative, and based on 
the number of indicators that represent the characteristics of the functional system 
and strategic management of costs for business (table 1). 

Of course, these indicators can be many – from the implementation of the gen-
eral plan for the enterprise cost to implement certain partial norm.

Therefore, for quantitative determination of such characteristics it is expedient 
to take advantage of the geometric mean value of the ratio between the actual and 
planned targets SSCM that have the same quality stimulatory (the actual value is in 
the numerator, and planned - in the denominator), wherein in the general formula 
can be activated and figures from de-motivating character, but for them it is neces-
sary to compare the plan and the fact (that is, on the contrary planned value of the 
index is in the numerator, and f Practical – the denominator).

For practical calculation of such characteristics it is desirable that the indicators 
used for it had approximately the same weight in SSCM but were not deterministi-
cally dependent on each other to prevent Multicollinearity model – in which case 
the calculated value will be valid. Of course, the larger the rate, the better. More 
clearly establish the index of the border that will be universal for all enterprises, it is 
hard enough for each specific enterprise such features may vary significantly.

Quite important characteristic estimation model quality strategic enterprise 
cost management system is economical, since it is clear that the use of each man-
agement tool should be economically justified. Efficiency reflects the degree of eco-
nomic viability of the enterprise functioning of enterprise’s, and to calculate it has 
a traditional approach, which involves comparing the costs of use of the tool and 
the results obtained. In this case, the result of the functioning of colleges for the 
correctness of the comparison to the cost of operation of the strategic cost manage-
ment system should be submitted in value meter. This result can be as cost savings 
based on the volume of sales of the enterprise and increase income of the enterprise, 
due to the reduction of its costs and realize competitive advantage of low prices. Of 
course, this figure should be minimal, its extreme limit value is a unit that indicates 
the similarity of the costs of the operation of enterprise’s and derived from the use 
of this management tool results.

Reliability is one of the characteristics of the model evaluating the quality of 
the system of strategic management of enterprise expenses, provides a definition of 
system reactions to extreme external impact. Such an effect can occur (and in prac-
tice is shown) in the event of force majeure and various unforeseen situations that 
significantly affect the colleges. Moreover, such an effect has not been timely offset 
by operational activities of the managerial staff and employees has led to a certain 
imbalance in the system. Calculation of this indicator suggests a  direct count of 
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the number of force majeure and unexpected situations in colleges within a certain 
period.

As with traditional management of expenses, independently at strategic or op-
erative sectional this happens, cost ratios used reliability factor expedient to use, as 
one of the characteristics of the quality assessment model SSCM. Regulatory costs 
are always paid and pays great attention to staff planning and financial services, as 
they are directly related to the use of resources and their proper reflection in the 
accounting records. Any improvement of production processes and technologies, 
in most cases, leads to a revision of resource use norms and standards costs. The 
possibility and timing of such adjustments shall be taken into account in the forma-
tion of enterprise and properly assessed qualitatively. For this serves to calculate an 
average value exceeding the standard costs sectional SSCM indicators. Accordingly, 
such standards should be the most appropriate and reflect the real situation with the 
use of resources, i.e. the excess of regulations should ideally be minimal or absent.

Given the emphasis on mandatory enterprise under a common business strategy, 
in the above model should be used adequacy indicator, which will reflect the relevant 
enterprise evaluation measure chosen strategic positioning of the company. It will be 
calculated as the ratio of the results of functioning of the enterprise and the cost of 
operation of the enterprise, multiplied by the actual price elasticity of demand for en-
terprise products. The basic idea of   the indicator is how the functioning of enterprise, 
and a corresponding reduction in costs can increase demand and income. The greater 
the elasticity, the greater the revenue growth due to the price reduction. A reserve 
price reduction depends on the cost of the product and the market.

Given the specifics of the proposed assessment of the quality of the strategic 
management of the enterprise cost indicators, it should be noted that a comparison 
of most of the above factors for different enterprises does not provide adequate in-
formation to make strategic decisions. Such a statement is justified due to the sub-
stantial specific functioning of each individual enterprise. The main purpose of this 
model is to evaluate the quality of enterprise in a particular company and identify 
bottlenecks to eliminate them, or vice versa confirmation of correctness of the cho-
sen cost management strategy. It is therefore more correct to speak of adequate or 
inadequate level indicators in line with the strategic vision of leadership. A general 
indicator of relation allows to draw conclusions about the high.

To characterize the quality of the existing system of strategic management of 
enterprise expenses as a  sufficiently high is only possible if an adequate level of 
four of the five or all of the coefficients. Only in this case, the various aspects of the 
system strategic cost management can combine to allow the withdrawal of relative-
ly high quality of such a system, since each component separately does not testify 
about the ultimate efficiency SSCM. With insufficient level of two factors more cor-
rect to speak about the average as colleges, and in all other cases - on low. The results 
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obtained in the use of models for assessing the quality of strategic cost management 
system on the test plants are shown in Table 2.

We supplement the model for assessing the quality of the strategic cost manage-
ment system of an enterprise, taking into account the presence of risks.

The concept of risk is characterized by uncertainty associated with the possibili-
ty of adverse situations and consequences during the implementation of the projects 
of the target program5. In other words, the risk is a consequence of an accidental 
event, consisting in the occurrence of a situation involving the execution of the tar-
get program. In a more general interpretation, these events are a consequence of the 
impact on the execution of the target program of the external environment, i.e. all 
that is not subject to the executors of the target program.

Thus, by risk we mean the consequence of a random event caused by factors 
external to the target program, which consists in the occurrence of a situation that 
affects the execution of the target program.

Depending on the nature of the events that cause the risk, they distinguish 
technical, technological, marketing, financial, social, legal, political, environmental, 
risks of project participants (executors of the target program), risks of force majeure 
circumstances (force majeure), specific risks6. At the same time, the same event can 
cause risks that have completely different consequences for the implementation of 
the target program.

5 M.Z Zgurovskij, I.I. Kovalenko, Je., Kondrak Informacionnyj podhod k analizu i upravleniju proek-
tami ryskami, „Problemy upravlenija i  informacji” 2000, No 4, pp. 148-156; M.V. Gracheva, Analiz 
proektnyh riskov. – K.: ZAO Finstatinform, 1999, p. 216.
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Tabela 2. Interpretacja wyników modelowej oceny jakości systemu strategicznego zarządza-
nia kosztami przedsiębiorstwa
Table 2. Interpretation of the results of the model evaluation of the quality of strategic enter-
prise cost management system

№ The results-
-ciency

Cost effec-
tive-ness Reliability Standard-

-reliability Adequacy Interpretation

1 sufficient sufficient sufficient sufficient sufficient High quality

2 sufficient sufficient sufficient sufficient insufficient High quality

3 sufficient sufficient sufficient insufficient sufficient High quality

4 sufficient sufficient sufficient insufficient insufficient Medium quality

5 sufficient sufficient insufficient sufficient sufficient High quality

6 sufficient sufficient insufficient insufficient sufficient Medium quality

7 sufficient sufficient insufficient sufficient insufficient Medium quality

8 sufficient insufficient sufficient sufficient sufficient High quality

9 sufficient insufficient insufficient sufficient sufficient Medium quality

10 sufficient insufficient sufficient insufficient sufficient Medium quality

12 insufficient sufficient sufficient sufficient sufficient High quality

13 insufficient insufficient sufficient sufficient sufficient Medium quality

14 insufficient sufficient insufficient sufficient sufficient Medium quality

15 insufficient sufficient sufficient insufficient sufficient Medium quality

16 insufficient sufficient sufficient sufficient insufficient Medium quality

17 sufficient sufficient insufficient insufficient insufficient Low quality

18 sufficient insufficient insufficient sufficient insufficient Low quality

19 insufficient insufficient sufficient sufficient insufficient Low quality

20 sufficient insufficient sufficient insufficient insufficient Low quality

21 insufficient sufficient sufficient insufficient insufficient Low quality

22 sufficient insufficient insufficient insufficient sufficient Low quality
23 insufficient sufficient insufficient insufficient sufficient Low quality
24 insufficient insufficient sufficient insufficient sufficient Low quality
25 insufficient insufficient insufficient sufficient sufficient Low quality

26 insufficient sufficient insufficient sufficient insufficient Low quality

27 sufficient insufficient insufficient insufficient insufficient Low quality

28 insufficient insufficient insufficient sufficient insufficient Low quality

29 insufficient insufficient sufficient insufficient insufficient Low quality
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30 insufficient sufficient insufficient insufficient insufficient Low quality

31 insufficient insufficient insufficient insufficient sufficient Low quality

32 insufficient insufficient insufficient insufficient insufficient Low quality

Source: Author’s. 

As evidenced by the results of evaluation of quality of strategic cost manage-
ment system industry, only a few have average quality and most businesses - low. 

Consider the impact of financing the innovation process, provided that h is the 
level of financing. The random event h <hmin will cause the risk of “insufficient fund-
ing”, and for h <hmax there is a  risk of “unreasonably high financing”, for hmin <h 
<hmax there are normal financing conditions.

Thus, the considered random events form a complete group, therefore, they, like 
the risks caused by them, are pairwise incompatible.

This suggests that risks should be assessed on the basis of a systematic approach, 
taking into account the purpose of the comprehensive targeted program and its 
structure.

We introduce the definitions of some concepts.
Definition 1. A risk factor φ for the target program Р is a random process ξϕ

(t) such that

[ ])()(
)()( titii PVPVPP ϕϕξ
ξ≠∈

where Pi ∈P with and without risk factor ξφ(t) and excluding it, respectively.
Definition 2. The risk indicator φ is the fictitious goal qφ, the single sub-goal of 

which is the risk factor φ.
Returning to the financing of the innovation process considered earlier, we note 

that the risk factor “level of financing” is a sub-goal for such risk indicators: qφ1 - in-
sufficient financing, qφ2 - unreasonably overstated financing. Subgoals qφ1; qφ2 - risk 
indicators, are fully described by the functions of the degree of achievement of the 
goal. In the general case, the instantaneous value Dh (t) of the degree of achievement 
of the direct superimposition qh at time t is determined by expression [3].

When setting the degree of achievement of the goal - an indicator of risk, one 
should take into account such features

1) since the thresholds of goals satisfy the condition: 0  ≤  Th ≤  1, then the 
value of the random process ξφ (t), defining the risk factor φ , must also satisfy the 
condition

0≤  ξ φ (t) ≤  1 if < 0 (as is the case for the risk of “insufficient funding”), as 
a risk for the goal qhi, which is an indicator of this risk, we must take

[1- ξ φ(t)] instead of ξφ(t).
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Thus, the risk models that are caused by the level h of financing the innovation 
process are as follows

a) risk factors ξ φ(1)(t)= h (t) / hmax ; ξφ(2)(t) = 1 - h (t) /hmax
b) risk indicator “insufficient funding” – goal qφ1 with a threshold Tqξ1 =h min/h 

max subgoal – risk factor ξφ(2) (t) with a partial influence coefficient equal to 1;
 c) the indicator “unreasonably high financing” – the goal qφ2 with the threshold 

Tqφ2=1; subgoal – risk factor ξφ(0) (t) with a partial coefficient of influence equal to 1.
Now consider the subgoal q1. At the same time, the expert solves the question: 

“Is the q1 subgoal the goal of implementing any project?” If so, then further decom-
position of the subgoal q1 is not needed. If not, then we pose the same question 
that relates to the main goal, but now instead of the main goal, the subgoal q1 will 
appear in the question. In addition, when determining subgoals for q1, we first find 
subgoals among the list of goals that were previously named in the analysis of other 
overgoals. This list may contain the main purpose of the program. Due to this, feed-
backs between subgoals and overgoals can be established.

We invite the expert to determine the type of q1, posing the same questions 
as they concerned the main goal. In addition, the expert must decide: “Does any 
increase in the degree of achievement of the sub-goals of q1 affect the degree of its 
achievement?” If yes, then we have a quasilinear target q1 otherwise, the goal q1 is 
threshold (T1>0).

Building a hierarchy of goals of the target program taking into account threats 
and risks.

The hierarchy of subgoals is carried out in three stages. On the first two, a hi-
erarchy of goals is built without taking into account threats and risks, and on the 
last, models of these factors are introduced into the hierarchy. Moreover, at the first 
stage, advancement is performed from top to bottom, at the second, in the opposite 
direction.

The essence of the first procedure is as follows. The expert will determine: 
“Achieving our subgoals has a direct impact on achieving the main goal of the pro-
gram?” Let it be subgoals q1 q2…..,qn . Regarding any of them, the question is posed: 
“Is it possible to express the result of the complete achievement of the subgoal by 
the result of measuring one quantity (effect)?”. If - yes, then we have a  sub-goal, 
quantitative in terms of output, otherwise - qualitative. If the sub-goal is quantita-
tive in terms of yield, then the question is posed to the expert: “Is the significance of 
the effect known reliably?” If yes, then we have a quantitative output with a certain 
subgoal; otherwise, we have a quantitative input with an undefined target.

Next, the question is solved: “Does the achievement of the subgoal positively or 
negatively affect the achievement of the overgoal?”, In addition to determining the 
set of subgoals, the first procedure also determines the type of overgoal. Therefore, 
it is necessary to solve the question: “Can we express the condition for achieving the 
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goal by measuring one certain real value (resource)?”. If the answer is yes, the goal 
is quantitative in terms of input, otherwise qualitative. If the goal is quantitative 
in terms of input, then the expert solves the question: “Is the value of the resource 
reliable?” If – yes, then we have a quantitative goal in terms of input, otherwise, 
quantitative in terms of input is undefined.

After that, the expert determines the subsets of pairs of compatible and incom-
patible subgoals. To do this, regarding each pair of subgoals, we ask the question: 
“Is this pair of subgoals compatible?” In accordance with the answer received, we 
assign the pair to the corresponding subset.

In the latter case, we will offer the expert to determine the value of its threshold, 
i.e., what should be the degree of achievement of the goal, so that this affects the 
degree of achievement of the main goal. Repeating this process for all the subgoals 
listed, we construct a hierarchy of subgoals, the achievement of which is affected by 
the implementation of the projects of the target program.

As a  result of the described algorithm, all projects of the target program are 
included in the hierarchy. But the decomposition of not all subgoals of the first level 
will necessarily end with some project. This is a consequence of the fact that in the 
general case of a project in the target program, not all aspects of achieving the main 
goal of the target program can reflect. Since the condition for the completion of the 
decomposition of a certain overgoal is the coincidence of some of its subgoals for 
the purpose of designing the target program, in the general case at least one subgoal 
of the first level will be found, the decomposition of which will never end, since 
such a project is simply not in the hierarchy. In order for the algorithm to complete 
its work in a finite number of steps, we introduce another condition for stopping 
its execution: the decomposition of all goals is completed as soon as the goal of any 
project coincides with some kind of sub-goal.

The above algorithm for constructing a hierarchy of goals for selecting the most 
effective strategic planning projects should be included in the target program. But 
the proposed method can also be used to determine the most effective directions for 
the implementation of the target program, which it is advisable to support by set-
ting appropriate projects. In this case, the hierarchy is constructed in the same way, 
with the only exception that the developer of the target program determines the 
sufficiency of the degree of the achievement of which is directly influenced by the 
achievement of the analyzed subgoal. At the last stage, risk models are introduced 
into the hierarchy.

The introduction of risk models is carried out in this way. First, risk factors to 
be considered are identified. Then, in accordance with6, goals are constructed that 
act as indicators of the corresponding risks, and their parameters are determined, 

6 V.G. Tocenko, Ocenka sravnitel’noj jeffektivnosti proektov kompleksnyh celevyh programm i metodov 
modelirovanija ierarhij celej, “Jelektronnoe modelirovanie” 1998, Vol. 20, No 3, pp. 76-90.
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similar to how this took implementation and stops further decomposition.
At the second stage, the procedure of moving from bottom to top is carried out, 

consisting in the fact that for each subgoal, all immediate overgoals are determined 
i.e. goalsplace for the main hierarchy. At the last step, the relationships of the in-
troduced risk indicators with the elements of the constructed hierarchy (goals and 
projects) are established.

2. Results of the research

In the process of developing an overall strategy of the company, one of the im-
portant steps is to diagnose all the control systems. The evaluation model of content 
and evaluate the quality of the strategic cost management systems allow management 
companies to quickly and qualitatively to evaluate the functioning of the systems.

Management should always remember that only those strategic measures will 
be effective, the cost of which will be less than the expected result. As for the major-
ity of industrial enterprises it should firstly identify the target aspects of their oper-
ating and highlight achievable results of a variety of tools, choose the most optimum 
for a certain strategic perspective, and after that to transform the functional and ob-
jective SSCM filling in accordance with the developed strategy in order to maximize 
rapid and full achievement of general and particular strategic goals.

Tools of interpretation models allow describe the main trends in the company 
and make adjustments to the said system is in the part that is in most need. Accord-
ingly, it allows managers to focus on the real and urgent problems at the moment.

The strategic system cost management (SSCM) is considered as a  subsystem 
of the overall strategic management system of the enterprise, aimed at solving the 
problems of strategic cost management. The main objective of SSCM is to facilitate 
the implementation of the overall strategy of the enterprise by ensuring the target 
level and cost structure of the enterprise. For the specific use of SSCM to ensure the 
effectiveness of managerial impact and feedback management of the SSCM, a set of 
models was developed and proposed taking into account the target nature and ef-
fectiveness of such models.

The information model of the enterprise’s costs allows the company to compre-
hensively provide the company’s management with high-quality information on the 
estimated costs within the framework of the general SSCM system.

This study presents a  model for assessing the quality of an enterprise’s work 
within the framework of SSCM, which by its characteristics is descriptive and evalu-
ative, aimed at creating a  set of qualitative characteristics of SSCM based on the 
results of its work. The model is based on the development of a set of indicators 
(efficiency indicators, efficiency, normal reliability, adequacy, reliability index), for 
each of which their content is included, a  calculation procedure is provided and 
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boundary values are determined. Combining the gradations of such indicators in 
a tabular form allowed us to formulate a general SCMS quality assessment.

3. Summary and conclusions 

The main task of modeling the assessment of the quality of SSCM is to deter-
mine the appropriate prerequisites for evaluation the appropriate procedure, fol-
lowed by decision-making based on the results of evaluation. According to the main 
characteristics of the model, it is descriptive and evaluative, and is based on a set of 
coefficients that reflect the different characteristics of the SSCM. Within the pro-
posed model, a method of interpreting the results of the model of quality assess-
ment of the strategic cost management system based on the ratio of key indicators, 
which allows to draw conclusions about high, medium or low quality SSCM and is 
an effective tool for enterprise management.

An approach is proposed to support the adoption of strategic decisions in the 
formation of integrated target programs with risks. Definitions and risks are given. 
A risk model is proposed. A risk model consists of two components: a risk factor 
described by a random process, and some fictitious goal called a risk indicator, the 
sole purpose of which is a risk factor.
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